ndon ABTOMaTM3aLMe NpoLecca
Ol0Q)KeTUPOBaAHUSA «NoM4 KIIOY» -
OT CMeTbl 3aTpaT Ao
KOHCONMUAUPOBaHHOM OTYETHOCTMU

A\ 4

BbiBeguTE NpoLecc 6roaXXeTHOro ynpaBieHuns
BaLLEN KOMMaHMN Ha KaYeCTBEHHO APYroi YPoBEHb

Balua Mofenb 6roaXXeTUpoBaHuA peannsoBaHa B Excel n AaHHbIA MIHCTPYMEHT
cTan BaM TeceH? CNoXHO opraHn3oBaTb paboTy 0AHOBPEMEHHO 6OMbLLOMO
yncra nonb3osaTtenen? ANropuTMbl pacyeToB U GpopMaThl OTYETHbLIX GOPM He
3allMLLEeHbl OT BANAHUSA YenoBedyeckoro paktopa? MHOro BpeMeHu yXoauT Ha
- cbop 1 KOHCONMAALNIO AaHHbIX, a8 NPe3eHTaLMOHHblIe MaTepuarbl KOTOPBaHbI»
OT MOJENu 1 UX NoAroToBKa TpebyeT AOMNONHUTENbHbIX PeCcypPCcoB?

11y

NMPEOJIATAEM UCTIOJIb3OBATb JTYHLWUE MUPOBDIE NMPAKTUKU O114
ABTOMATU3ALUUNUN NMPOLIECCOB BIOAXXETHOI'O YINPABJIEHUA

Bbl nony4yuTe

1 CucrtemMaTmnsaumno Bcex BallMX Uaen u rpaMoTHyo popmManmsaumio Ux B
MeTOoL0N0rn BHOAXETHOrO Npouecca ¢ y4eToM BCeX BO3MOXHOCTEN
aBTOMaTU3UPOBaAHHOW NiaTGopMbl

) AHanus Ballen Tekywen mogenu Exel, nepeknagky ee B ¢opmaT MOHATHOMO U
Npo3pavyHoro ¢pyHKLMOHaNbHOrO An3anHa dyayu,.en cuctembl, YTO6bl Bbl MOMIN
OLEHUTb apXUTEKTYpY OyayL,en Moaenu ewe Ha CTagun NPOeKTUPOBaAHUA U He
BHEOPANN «KOTa B MELLKEe»

3 9KOHOMMIO BPEMEHU U ONTUMM3ALMIO BIOaXKEeTa Ha BHeOPEHNE HOBOW CUCTEMBI
3a CYET UCMONMb30BaHUA NYYLINX NPAKTUK N NPOEKTHbIX HAPABOTOK KOMMaHUM
Navicon, 3aKpenneHHbIX B «FOTOBbIX PELUEHNAX», MO BCEM OCHOBHbIM
HanpaBneHnsM b13Hec-NNaHNPOBaHUA

Bbl cMoOXXeTe

NMnaHnpoBaTb NPOAAXKU UCNONb3YH UHCTPYMEHTbI NMnaHnpoBaTb UHBECTULIMOHHYIO AEATE/IbHOCTb

— [NaHNpPoOBaHNA «CBEPXY-BHU3» N BCTPEYHOrO NMiaHNPOBaHUS — B paspe3se 06bekToB BHEOHOPOTHbIX aKTMBOB

— CTaTnyeckoro aHanusa ¢akTta 1 6a3bl 4OroBOPOB — MNnaHnpoBaTb NPOEKTHYIO AEeATENbHOCTb

— Py‘-IHOFO Mo e TIMpPOoBaHUA nokasarenen npoaax — PaccuuTbiBaTb NnNJ1aHOBYKO aMOpPTUM3auunto rno pasjimn4HbiM METOANKAM

NMnaHnpoBaTb onepaLlMoHHbIe pacxoabl NMnaHupoBaTb $oHA onnaTbl TpyAaa (POT)

— ABTOMAaTUYECKN paccUuTbiBaTb BCe nokasaTtenn ®OT B paspese
LUTATHOrO pacrnncaHus

— 'MOKO HacTpanBaTb METOAMKY NAHUPOBAHUS

— llcnonb3oBaTh CTaTU4YeCKMe MeToAbl aHann3a pakTta u
6a3bl 4OroBOPOB — [1naHnpoBaTb Npo4ne pacxodbl Ha coaep XaHne nepcoHana B

3aABOYHOM pexunme
— cnonb3oBaTb MexaHnsMm «top-down» KOPPEKTUPOBOK

MnaHnpoBaTb 3aKyNKU U pacCYmUTbIBaTb
HOPMAaTUBHYIO Ce6eCTOUMOCTDb

— BbICTpanBaTb Nnornyeckue LenoYyky oBMXXeHna ToBapa

— KOHTponnpoBaThb NJIaHOBbIE TOBAPHbIe OCTATKU

CTpOMTb C/1OXXHble Moaesin allNiIoKaunum
KOCBEHHDbIX 3aTpaT

— CaMOCTOATENBbHO onpependTb HanpaBleHnAa N npaBnjia aJasioKaunn

— Pacnpepenatb 3atpathbl Mo 6azamM Mogenun, unm Ncnosib3oBaThb B

KayecTBe 3Ha4YeHU gpanBepoB aHHble YYETHbIX CUCTEM
— [NpepoTBpallatb 4edpULUNT TOBAPHbIX OCTAaTKOB

— BbINONHATb aHann3 «4To 6yn,eT, eC/in», MmoaesiInpoBaTb NOoKa3aTtesin rno
UTOMaM pacripeneneHna 3atpart

— [lnaHnpoBaTb PUHAHCOBYHO OEATENbHOCTb B YaCTU KPeauToB U 3aiMOB U
OCYLLECTBMATb NPU NJIAaHNPOBAHMK ON-line KOHTPOJIb KaCCOBbIX Pa3pPbIiBOB

— ABTOMAaTNYECKU paccUynUTbiBaTb 6ro4>KeT HanoroB Ha OCHOBE MNIAHOBbIX AaHHbIX

— PaccuunTbiBaTh N1aHoOBYO ce6eCcTOMMOCTb NPOLECCOB M NPOAYKTOB No MeToamke ABC-
costing ¢ nepeKkpecTHbIM 3aKpbITUEM 3aTpaT

— PeanunsoBaTb OHOOXXETHYO MOAESb Ha YNpaBNeHYeCKOM MaHe CYEeTOB, YTO NO3BOAUT
aBTOMaTM4YecKu nosyyaTb NnaHoBbIN 6anaHc «6e3 paspbiBOB»

— MNONHOCTbIO aBTOMATU3MPOBATb CBEPKY N SIMMUHALMKO BHY TPUIPYNMOBbIX OnepaLuin n
«Ha NeTy» Nony4yaTb KOHCONMNANPOBAHHYHO NSIAHOBYH OTYETHOCTb

Hawwu npoeKTHble HapaboTKMN 3TO He «KKOPOOOYHbIE PeLLEeHNsA», a CYMMa HaKOMIEeHHOW
akcnepTusbl. Kaxkgoe pelieHne rmbko HacTpamBaeTcs nNog 0oCo6eHHOCTn busHeca ¢
BO3MOXXHOCTbIO /0600 paclMpeHns n nameHeHns GyHKLUNOHANbHOCTM.

Takum obpasom, Ha 6ase NyyLWmnX NPaKTUK N MPOEKTHbIX HapaboTok Navicon Bbl
NONyYUTE YHUKANbHYIO GHOOXKETHYIO MOo4eNb, YYUTbIBAOLLLYIO BCE€ OCOOEHHOCTN
npoLueccoB NAaHUPOBaHMA UMEHHO Ballero npeanpuaTus.

Mbl Bcerga Ha CBA3u

[1nsi oTBETOB Ha BOMPOCHI U POPMUPOBAHNS
NHANBUOYaANbHOro NpeasioXeHns

Vv

marketing@navicons.com +7 (495) 191-33-59
YynnaH M'M6agynnuHa



