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KoHcanTuHroeble ycnyru

BHEOPEHUE

CobcTBEHHas
MeTtoponoruna n 20+ net
yrpaB/eHnsa NpoeKTamMum

AYTCOPCUHI

CbanaHcUpoBaHHbI
€ LieHbl B rMbKunx

nakeTax

MUIPALIUA

LLInpoknmn Kpyrosop u
nogbop peweHun gns
nMnopTo3amMeLleHns

ANrPEUL U PA3BUTUE

YnpaBfieHne HOBbIMU
BEPCUAMU CUCTEM C
MWHUManNbHbIM
BOB/1IeYEHUNEM
nonb3oBaTenemn

NOoALAEPXKA

KpyrnocytoyHas
nopaep>xka, nyywas
KOMaHOa 9KCnepToB Ha
pbiHke AT

LLEHTP KOMMNETEHLUN

CobcTBeHHas guoykurtan
nnatdopma gnsa
06y4YeHUAa BHYTPEHHEN
KOMaHbl KIIMEHTOB U
napTHepoOB




500+ akcnepTOB NA{%{DN

Halwa KkoMaH4y ynyylwnT Bawy onepaumnMoHHYo 3QQEKTUBHOCTb U KNTMEHTCKUNA
onbIT 6narogaps YHUKanbHOW OTpac/ieBon aKCnepTnse N MOLWHbIM TEXHOMOMNAM

9dPpeKTUBHO NNaHnpynTe Ynydwante KayecTtBo
3aKynKU U Npoaaxu 06cnyXXnBaHUA KJIMEHTOB

* WHTerpupoBaHHoe + Mpopaxwu (CKOPUHT, KPEAUT. KOHBEEP)
~ - © C -
OTKpbiBaiiTe HOBble MHCANTbI E”aH"'pOBaH”e MepB”C (yn;zgsngHr]e 06'?)3 WeHMAMA) M opbIlaNiTe ONepaLuoHHYIO
- BrogxeTuposaHue + MapkeTuHr (Omnichanne
AnsA 6usHeca Al P apPeKTMBHOCTD
+  KoHconupupoBaHHas
OTYETHOCTb
* VMnopTosamMelleHn B R ERP
Lot 150+ npoekToB
[} @ ‘
- Data governance + PCBY
¢ XpaHunuwia gaHHbIX « MC®O
« ML wuAI « HY
* BIl- aHanuTuka - OCBY

« MDM - YYnap.
- ELT/ETL @



MnaTdopmbl JaHHbIX NAVICON

500+ knneHtoB | 900+ npoekTtoB | 20+ cTpaH BHegpeHuna | 500+ coTpyaHUKOB | 10 co6CTBEHHbIX peLleHni
Data Platform BPM S&OP ERP

DWH Bl MDM
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OCHOBHbI€e NapTHEPDbLI NAVICON

EARENADATA gé;‘:gggata & cedrusdata 80 vk Cloud

CLOUD Yandex 2 (loud & SBER TECH MTC

,ﬂ Loginom POPCAUT 1 Alpha Analytic
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3apgauu, KOTOpPbI€ Mbl MOMO>XEM PEeLUnTb

* AHanus BbIpy4YKU, peHTabenbHOCTN U .
cebecToOMMOCTH

* YnpaBfieHne NepcoHanoM 1 ero 3arpyskoi .

* [lepcoHanusauma npeanoxeHunmn °
« CermeHTauus aygutopum n nonck Look-alike
* YnpasneHue npomMo-aKkLmamm

Mpopaxwu

* MOHWUTOPWHT LLEH U LLeHOOOpasoBaHue .

* [lporHosnpoBaHune crnpoca, yMHbIN .
MepyeHOansuHr

* AHanun3 ToBapHbIX Nap N HEABHbIX CBA3EWN B
npogaxax
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YnpaBneHue nh OTYETHOCTb

CokpalleHune Tpyao3aTpaT Ha NoAroToBKY
OTYETHOCTU N aHANUTUKY

Ob6ecneyeHne akTyanbHOCTU N TOYHOCTH
KOPMNOopaTMBHbIX AaHHbIX

MapkeTUHr u paboTa ¢ KIMEHTaMU

AHanuns adPeKTUBHOCTN MaAPKETUHIOBbIX KaHaNoB 1
onTuMKU3aLMA pacxonos

AHannUTnKa O0T3bIBOB, TOHANbHOCTK, paboTa c
HEeraTMBOM B MHTEPHETE

CKOPWHI 3aéMLLVKOB 1 NOKynaTenemn

YekoBas aHanuTuka
YnpaBneHne acCOpTUMEHTOM
OnTuMmM3aumnsa Npoga)x B 9N1eKTPOHHON KOMMepPLLA



3apgauun, KoTopbie Mbl MTOMOXEM PeLlnTb N A O

Cknap v normcTuka

[MporHosnpoBaHne 3aKynokK, MUHUMN3ALNA HENTMKBULHbIX
nosnuum

Ontummnsaumna 3aTtpat Ha 'CM, nnaHMpoBaHWe MapLpyToB
OnTumMmMsauna 3arpysku rpysoBoro TpaHcnopTa

AHanus uenoYvek NoCTaBOK, CHMXXEHME 3aTpaT Ha
ANCTPUBYLINIO

NMpounseoacTeBoO

AHannTmKa NpounsBoOLCTBEHHbIX Npoueccos online
AHanus nokasartenen BbipaboTKU, CHUXeHne obbeMa bpaka

MNnaHnposaHne TOUP 1 BbiBOA4A U3 aKCNyaTaLum
obopyaoBaHusa

AHanu3 MHUMAEHTOB U NPUYMH UX BO3SHUKHOBEHUSA




3apgauu, KOTOpPbI€ Mbl MOMO>XEM PEeLUnTb NAVICON

i
M | YnpaBneHue nepcoHanom

- Pacuét gnodepeHymanbHbix OOHYCOB

+ AHanuTuKa npmuema un yBonbHEHUS, YaepXaHne CoTPYLHMKOB,
KOHTPONb TEKYYECTH

* AHanuTukKa pacnmcaHuin: oNTUMM3aLNOHHbIE 3a4a4uM No
YAYUYLLIEHMIO MPOorpaMmbl pacnmcaHumn

* AHanunTtunka no oby4yeHuo nepcoHana n aGPeKTUBHOCTM PaboThbl
Ha OCHOBe KBanndukaum

PuUcKk-MeHep)XMEHT n CKOPUHI

+ KpeanTHbIN CKOPUHI 3a€MLLNKOB

* VIHpekcauna npoasieHns 4oroBopoB CTpaxoBaHUA

* AHanuns npemMunn, yobITKOB M BbINJIAT MO CTPAXOBbIM COBbITUAM
* AHanuns MHBECTULMOHHbIX PUCKOB

* OueHka pebutopos



MHTerMPOBaHHOe NniaHNpoBaHUE U

orog)KeTupoBaHue

500+ knneHtoB | 900+ npoekTtoB | 20+ cTpaH BHegpeHuna | 500+ coTpyaHUKOB | 10 co6CTBEHHbIX peLleHni
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KoMmnnekcHaa aBToMaTuU3sauus NAVICON

yrnpaBsJeHnda KkopnopatTnBHbiMn AaHHbIMUA

Business Process Management
(BPM)

Master Data Management (MDM)

ObecneymBaeT eAUHCTBO U KayecTBO
CMPaBOYHbIX AaHHbIX, NCMONb3YyeMbIX
PasHbIMU cUcCTEMaMU

ObecneuynmBaeT LLeNOCTHOCTb
npoLeccoB, KOTopble GOPMUPYIOT NN
noTpebnaT AaHHble

KomMnnekcHas
aBToOMaTuU3auua

{2 . .

Data Warehouse (DWH) % Enterprise Service Bus (ESB)

ObecneymBaeT LEHTPANbHYH TOUKY ObecneynBaeT MHTErpaumo
A9 aHaNUTUKN N 4ONITOCPOYHOro MeXay CUCTEMaMMU

XpPaHEeHUNA OaHHbIX



Mbl NTOMOXXeM C BHeAPEeHNnEM NNyHWUNUX Ha NAVICON

pbiHKe BPM-cuctem, KoTopble nogxoaAaT
UMEHHO BaM

SPMSOFT O ELMA

MHTeJ'IJ'IeKTyaJ'IbHaFI dBTOMaTU3auUnNA - CUHEPTInA npoueccoB U AaHHbLIX

__



UHTerpupoesaHHoe NnaHMpoBaHue u NAVICON
oo keTupoBaHue

500+ knneHtoB | 900+ npoekTtoB | 20+ cTpaH BHegpeHuna | S00+ coTpygHMKOB | 10 co6CTBEHHbIX peLleHni

Data Platform BPM S&OP ERP
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UHTerpupoBaHHOE NNaHUpoOBaHUe:
npob6iemMmaTuka

CPRF (Collaborative Planning, Replenishment and Forecasting)
COBMECTHOE MNJIaHNPOBaHNE, 3aKynKu N NPorHo3npoBaHme BO
B3aMMOCBA3MN C GMHAHCOBOM MoAenNbro (brogXxeTnpoBaHme)

HepononyyeHune BbIpyYKU

CHUXEeHMe YPOBHS cepBuca
dopMmMpoBaHNE N3ObITOYHbBIX 3aMacoB

CHMXeHne pUHaHCOBbIX MoKasaTenen

CHuXeHune KOHKypeHTOCI'IOCO6HOCTI/I KOMMaHWW Ha pPblIHKEe
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dddekTNBHOE ynpaBneHue pecypcamm NAVICON
npegnpuaTua

500+ knneHtoB | 900+ npoekTtoB | 20+ cTpaH BHegpeHuna | S00+ coTpygHMKOB | 10 co6CTBEHHbIX peLleHni

Data Platform BPM S&OP ERP

$wko CLARINS

Ham poeepsaoT 500+
K/IMEHTOB
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KomaHpga gpenaptameHTa ERP
yBenunumeaeT onepaunoHHyo 3a¢dPeKTUBHOCTb BU3HeCa

KoMneTeHuun

CDYHKLI,I/IOHaJ'IbeIe

BHeapeHune Bcex Bnaos yyeta - PCBY /
MC®O / HY / OCBY / YY

Jlokannsauus

XBRL oT4yeTHOCTb
Brop)xeTnpoBaHue n KasHayencTso
[okymeHTo060pOoT (EDI)
PacnpepeneHue 3aTtpat
Mpopaxu

Mokynku

WMS

YyeT npoekToB

HauucneHwne 3apaboTHOM nnaThl
®DurHaHCHhI

[MponsBoacTBO

TexHundyeckune
BHeppeHune ERP v anrpeng

NHTerpauun
Murpauma UCTOPUYECKUX AaHHbIX
3agava ontummsayum bbicTpoaencTeumA

Moppep>xka peweHnn —1, 2 n 3 NMHUSA

NAVICON

KomaHpa - 150+ yenoBek
CpefHuin onbIT paboTbl — 8 neT

20+ coTpygHukoB paboTatoT 10+ neT B

Navicon
MnaTtdopmbi
« 1C

*  Microsoft Dynamics 365 Business Central (NAV)

*  Microsoft Dynamics 365 F&O (AX)



Cnacu6o 3a BHnMMaHue!
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