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LleHHOCTb cTpaTermmn Al-TpaHcdopmauynm

NUccneposaHme BCG noKasano, 4TO KOMMaHUMK,
KOTOpble akTuBHO BHegpAatoT UU, nmetoT nyywue
6M3Hec-noKasaTenun: 3a nocnegHune Tpu roaa
BbIPpy4YKa TaKMX KOMNaHUM pocna B 1,5 pasa
6bicTpee KOHKYPEHTOB

AHanUTUYECKMn OTYET PeaepanbHOro LLEeHTpPa
NPUKNAAHOIO PA3BUTUA UCKYCCTBEHHOTO
MHTeNNEeKTa NoKasan, uto 77% pecnoHAEHTOB,
BHeApuBLUMX peweHua ¢ U, otmevator
NONOXUTeNbHbIN 3PPeKT: aBTOMATM3aLUIO U
ONTUMM3ALMIO NPOLLECCOB, MOBbILLEHME KayecTBa
NpPOAYKUUN U yaydleHne 3pPeKTUBHOCTM TPYAa




KoHcanTuHr

BHepgpeHue Al-TexHONOrUM

MpoeKTbl aBTOMaTU3aUMKN Ha HBase TexHonorni Al.
NU-areHTbl B BU3HEc-npoLeccax:

v OTBeTbl Ha BOMPOCHI MO 6a3e 3HaHWUM

v ACCMCTEHT ONepaTopoB M KANEHTCKan NOALEPKKN
v AHaN13 Pa3/INYHbIX CErMEHTOB PbIHKa

v AHaNN3 OT3bIBOB K/NMEHTOB

v PeyeBan aHaNUTUKA

v’ Peanusauma npoeKkToB C UCMO/b30BaHNEM NnaTthopm
Yandex Al Studio, Arenadata Al Ready

O6yueHue / TpeHUHrn

TpeHuHrn gna IT-komaHg no TexHonoram Al, nporpammbl
pa3suTnA GenAl-KynbTypbl B KOMNAHUU
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MpoAayKTbl

Al SalesPulse

NWN-areHT No aHann3y AaHHbIX C PYHKLMOHAIOM aCCUCTEHTA ANA
MeHeaXepoB Npoaax n SFE

Al DocHandler

Pacno3HaBaHue 1 06paboTKa BXOAALLNX AOKYMEHTOB

Pa3spaboTka cTpateruun Al-tpaHcdopmaumm

dopmynmpoBKa Lene KomnaHum Yepes NpusMmy npumeHeHus Al,
Keuncobl U oueHka ROI, Al Transformation RoadMap, MVP



YPOBHU 3penoct KomnaHuu no Al n YTo Mbl Npeasiaraem NAVICON

ABTOMaTM3auuA GBU3Hec-npoueccos UnTerpauus dopmupoBaHUue LEHTPOB

Hannune RoadMap

MWN-areHTbl, aCCUCTEHTbI, PEKOMEHAALNN KomMmneTeHuuu

Oby4yeHMne TEXHUYECKN 3pesblX

OueHka ROI KoHTponb KOMaHZ, 3aKasunka

o YnpasneHune gaHHbIMU, Keicbl ana Al
PacueTt aKoHoOMMYeCcKOM 3PPEKTUBHOCTH P & &

PacnpoctpaHeHue

YnpaBnsaemble aKCNepuMeHTbl,

CooTHeceHue uenem KomnaHmm c NMOHNWMaHWNE LEHHOCTN AaHHbIX
MNosblweHne ypoBHA
BO3MOXXHOCTAMM BHegpeHUa Al u
g 0CBEeLOM/IEHHOCTH
opmupoBaHune RoadMa v
bopmup P HavyanbHbin COTpYyAHMKOB, paboTa c GenAl

Ad-hoc / XaoTW4HbIi1, OTCYTCTBYET yNpaBieHMe AaHHbIMU YaT-60TamM,

b npomnToB



KomaHpaa pa3paboTtku ctpaternm Al TpaHchopmaumm NA@@\.
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N 4

AHHa lNepenenknHa Masen Typosely, PomaH lNpuxogyeHKo

PykoBogutenb HanpasaeHua Al Consulting Oupektop genaptameHTa DataPlatform&Al ClO, Beaywuit apxutekTop (Al TexHonorum, busHec-
cMcTEMbI)
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BusHec-aHanUTUKKU

v OnbimHsie 3Kcrepmel o paspabomke u e TS B T

peanusayuu cmpameauu Al- DYHKLMOHA/IbHbIE U TEXHUYECKUe apxuTeKTopbl (Al, n1aTdopMbl AaHHbIX, BU3HEC-CUCTEMBI)

mpaHcgopmayuu u 8HedpeHua GenAl/ML DS, ML uHeHepbl
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Bawa gonrocpoyHan ctpaterma Al TpaHcpopmaumm NAVICON

Ycnex ntobon TpaHcPopmaumm 3aBUCUT OT NMOHMMAHUA LLENEN, CTPYKTYPUPOBAHHOIO NaaHa U BHYTPEHHUX
KOMMUTOB C/1e40BaTh BbiIbpaHHOMY Kypcy. Mpn 3ToM BaXKHa peryaapHaa niaHa onTMMmn3aumna nog BHewwHue
N3MeHeHus

3. lMunoTupoBaHue n
NPOTOTUNUPOBAHME

1. OueHKa 3penocTtu n
OCHOBHbIX Liles1Ien, aHanus
KOMMNaHuu

5. MOHUTOPWHI K

03

o
onTMMHU3auUUnA

2. Pa3paboTka cTpaTtermm u
RoadMap

4. BHegpeHune n
pacnpocTpaHeHune



Pa3paboTka cTpatermnun Al TpaHchopmaumm

1. OueHKa 3penocTn N OCHOBHbIX
ueneu, aHann3 KOMNaHUn

OnpeaeneHne KPaTKOCPOUHbIX U
[O/ITOCPOYHbIX LLeNeN, BbiAB/IEHUNE
ApanBepos, bottlenecks, bopmnpoBaHue
CMMCKa Kencos

4. BHepgpeHue n pacnpocTpaHeHue

BHeapeHue pelieHuin B maclitabax
OpraHusaumn, MHTerpauus B

CYLLLECTBYIOLLYIO MHPPACTPYKTYPY BU3HEC-

pelweHni, onTMmm3sauma BUsHec-NpoLeccos.

®opmMUpoBaHME YEK-TIUCTOB MOHUTOPMHTA.

2. Pa3pabotKa crpaterum n RoadMap

TexHONOrMYecKas KOHLUENUus, npuemaemblie
PUCKU, OLEHKA MHBECTULINIM, CKOPUHT
KeWncos, AeTannsauma npeanaraembix

MHNUNATUB NO KOHKPETHbLIM LWaram

5. MOHUTOPUHT 1 oNnTUMM3aLUA

MOCTOAHHbIN MOHUTOPUHT PAabOoTbl peLleHni
N KOHTPO/1b 3KOHOMMYECKoro apdeKTa.
OnTMmm3saums paboTbl peLueHnin u
obHoBNeHMe RoadMap NoA4 U3MeEHSAOLLMeECS

TEXHOJIOTUU N OKPYHKEHUNE
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3. MunotuposaHue n
npoToTUNMUpPOBaHUE

Pa3pabotka MVP, cbop obpaTHOM CBA3MN,
Bangauma




Pe3ynbTaTbl pa3paboTkm Al cTpaTermm

[OTOBHOCTb KOMMNAHUU CNeaoBaTb RoadMap MOCKOJIbKY OH ABNAETCA
nop,p,epmkoﬁ peannsaunn OCHOBHbIX u,eneﬁ KOMTMaHWKU, cornacoBaH C

BuaeHuem TOlM-meHeayKMeHTa No pasBuTUIO bBusHeca, obocHoBaH
3KOHOMMYECKM

RoadMap
RoadMap oTobpaHHbIX MHULUMATUB U NaH

Pa3BUTUA OCHOBHbIX 3HENbHNepoB

Otyet 06 oueHke Al
3peniocTn u

MoHUMaHMe TEKYLLEN CUTYaLUN.

BblABJ/IEHHbIX
BO3MOXHOCTAX

3Henbnepos

N
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MuHMMM3aLNA PUCKA OCTAHOBKMU

3a cyeT peasMCTUYHbIX, aAanTUPOBAHHbIX U
TEXHONOTNYECKN/3KOHOMUYECKM 06OCHOBAHHbIX MPOEKTOB B
RoadMap.

YeTkne n nsmepumsbie uenun Al-tpaHcpopmaumm, Hab6op KOHKPETHbIX Al-
NPOEKTOB HAa TOPU3OHT CTpaTernu.

CTpemneHune K 0bocHoBaHHbIM NepemeHam. Backlog 3agau Ha TpaHchopMaLMIO Pa3AUYHbIX



Project Timeline NA{%:N

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6

Research
OueHKa 3penocTu n
OCHOBHbIX Lenewn

Discovery
BbisBneHue apanBepos,
bottlenecks, cnucok Kecos

OueHKa apdeKTUBHOCTH
TexHONornn, PUCKM, OLLEHKA UHBECTULMN,
CKOPWHT KencoB

Pa3paboTKka cTpaterum. RoadMap
YeTkne n nasmepumsle uenmn Al-tpaHchopmarmuy,
Habop KOHKpeTHbIX Al-npoeKTos

MunoTupoBaHMe M NPOTOTUNMPOBAHUE
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